CA Facllities Update

Town Hall Meeting
September 9, 2025



Agenda
Central Campus Phase 1A Update

South Campus Sports Campus
Update

Central Campus Phase 1B Update
Funding Options for Phase 1B



Central Campus Phase 1A Update

May 2023 Central Campus Upgrade
Masterplan Approved 3267 10 556

April 2024 Phase 1A $4.2 Million Approved
2383 to 679

October 2024 Contract signed with the Diaz
Fritz Group (DFG)

April 2025 Construction Started on Applied
Arts Building

On Track and on budget for completion by
April 16, 2026
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South Campus Sports Campus
Update

June 2023 (8) New Pickleball Courts
Completed

June 2025 (2) Hard surtace Volleyball Courts
Completed

June 2025 (3) Hard-Tru Clay Bocce Courts
Completed


















Central Campus Phase 1B

Update

3,148 sq ft Bullding with Restaurant &
ar

6,517 sq tt resort style pool

$6.6MM Estimated Cost if started
June 1, 2026

Negoftiating with Vendors to Outfit &
Lease Restaurant & Bar
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NEW POOL DECK
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Funding Opftions for Phase 1B

The Membership will be approving the Cost
and Funding Source

The Board is presenting a potential funding
sfrategy opportunity

The Board respects different opinions and risk
tolerance

~uture CA Residents will pay for Construction
Cost from Capital Fund(Not Members’ Dues)




Capital Fund

Started January 2003 — Currently $3,000 per
house sale transter

Board estimates 35/month for budget purposes
$105K/month

23/month 2009 Recession
51/month 2021 Covid Surge
August YTD is 36/month - Above 2023 & 2024



Capital Fund Status Forecast

$5,951K Balance 8/31/25
$3,600K Available 6/1/26

$500K Reserve Maintained (167 Homes)



Estimated 1B Expense

$6,600,000 6/1/26 Start
Inflation Is 3%/yr minimum
$7,260,000 6/1/29 Start
$660,000 Extra to Wait



Wait 2029

$7.,260,000 1B Estimate 06/1/29 start
($3,600,000) 6/1/26 Balance
$3,660,000 Funds Needed

35 Month Delay @ $105k/month



Bulld 2026

$6,600,000 1B Estimate
($3.600,000) 6/1/26 Available
$3,000,000 Financing Needed




Bulld 2026

Financial Institution “A”

5-Year loan @ 6.4%
Collateral is 1B Facility OR
Funds deposited at the Bank



Build 2026

-iInancial Institution “A”
No Prepayment Penalty

$3.0 Million Loan

5 years @ $58.6K/month (20 homes)
-$S513K Interest

3 years @ $91.2K/month (31 homes)
-S305K Interest




Builld 2026

Community Foundation Tampa Bay
3-Year loan @ 4.4%

Collateral is Capital Fund Cash Flow



Builld 2026

Community Foundation Tampa Bay

No Prepayment Penalty

$3.0 Million Loan

3 years @ $89.1K/Month (30 Homes)
-S208K Interest



Builld 2026

Community Foundation Tampa Bay

$208K Interest Returned 1o
the CA’'s Forever Fund



CFIB Funding Source

The SCCCA loan will be funded through
grants from several charitable funds
entrusted to and administered by the
Community Foundation Tampa Bay. These
legacy funds were created by Sun City
Center residents, now deceased, who
wanted to ensure their community
continues to thrive for generations o come.




CFIB CA Accounts Since 2023

S124K Future Facilities Reserve Fund
$1,219K Forever Endowment Fund
S357K Hurricane Reserve Fund

The CA is a 501¢c3 nonprofit

(Balances as of 6/30/25)



Phase 1B Summary

Board is doing due diligence
- 1B most desired goal

Potential funding strategy
- To achieve goal sooner

Future Members pay required financing
- No dues for construction



Membership Will Decide

December Referendum

Wait 2029
OR
Build 2026

Either Way — Future Members Pay
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