Member Vote for Approval:
Tuesday April 16 —8am - 3pm

Sandpiper Room
. Wednesday April 17 —-9am - 5pm

Community Hall

Sun City Center
Community Association
Debt FREE Master Plan for Member Consideration

What are we voting to do?

“l approve granting the Board of Directors the authority to expend from the Capital Fund Account an amount that
does not exceed the sum of $4,200,000 for constructing Phase 1A (Applied Arts Building) and associated site work
of the Long Range Master Plan”

Where are we in the process of executing our Master Plan?

Our Board met with 3 pre-qualified Contractors and are narrowing down the best option for our community.
Pending a successful approval vote from membership, we will move forward to secure a construction contract. The
Board is being financially prudent and requesting only funding for Phase 1A and associated site work that will allow
progress towards Phase 1B. If we had the money now for both Phases, we would still have to build Phase 1A first.

What comes first?
1. Sitework must be done to accommodate construction workers. It is important to keep members safe
during construction and to avoid interruption of member services.
2. We MUST build the Applied Arts Building first to relocate clubs that are presently occupying Rollins.
3. Long Range Planning Committee along with the Pool Committee will be working with a pool design
company on the new pool (using member feedback received during focus groups).
4. We seek membership approval for Phase 1B (New Pool & Rollins) as funds are available.

How do we pay for this?
Capital Fund (we receive $3,000 from each home sale — avg 35 sales per month)
$5,656,000  Available 2/29/24
($293,000) Funds already approved for other projects.
$5,363,000  Total prior to construction

Projected Growth During Construction — we pay as we go - 2/29/24 -12/31/25

$2,310,000 Home Sales (22 months x $3,000 per sale = $105,000 monthly with avg 35 sales per month)
$200,000 Bank CD Interest

$7,873,000 Available - Phase 1A and new Capital Projects

What is the future impact on our annual Operating Costs beginning in 2026?
Projected Annual Increase
$9,000 Utilities E

$2,800 Fire Systems, Maintenance

A
$4,000 Insurance . '?E
T
N

$4,500 Cleaning/Janitorial k

500 Landscaping Upkeep E
$20,800 Total

Per member: $1.80 annually ($20,800/11,500 members) 2026

NO SPECIAL ASSESSMENTS TO MEMBERS ARE NEEDED!
This remains a DEBT FREE Renovation to provide for our needs as members in an active Retirement Community.



