MINUTES

BOARD WORKSHOP A PR
MONDAY, March 4, 2024
9 AM — ROLLINS THEATER

DIRECTORS PRESENT

Ron Clark, President Carrie Blaylock Tony Rickert
Jim Collins, Vice President Nancy McCall Geri Roberts
Debbie Caneen Secretary Julie Porto

Roger Zieg, Treasurer

OTHERS PRESENT:
Lyn Reitz, Community Manager Carol Donner, Recording Secretary
7 members present and 13 via Zoom

The following items were discussed:

Approval of SCCCA’s Mission & Vision Statements

Director McCall read the latest versions of the Mission and Vision statements. There were some changes
proposed. The final version of each will be given to the Board for approval at the March 13, 2024 Board
Meeting. It will also be sent out as an email blast.

Approve replacement of lights on tennis courts #3 and #4

The lighting on tennis courts #3 and #4 do not work. Manager Reitz stated that Welsh Tennis Courts

had submitted a proposal for $32,310 to replace the lights. The expense would come from the
Replacement Reserves Account. No other bids were sought as they are the preferred vendor for all of our
courts. This will be put on the March 13 agenda.

New Line Dancing Club
A group of line dancers would like to form a new club for more advanced line dancers. They would be a

more of a social club. They had approached the Line Dancing Club to offer this new type of dancing but
they refused. After a lengthy discussion, it was determined that the group would meet on a temporary
basis to see how it would work out. It will not be put on the agenda at this time.

The Morse Trust Fund

President Clark had mentioned previously that the CA had received $988,405 from a trust fund set up by
Donald & Nancy Morse after both parties passed away. It was our understanding that we received the full
amount to use on our Capital Projects. Qur auditors, after reviewing the trust, determined that the money
is to be put in an endowment fund and that the CA could only get the interest from the endowment. The
Board needs to make a decision on how to invest this money. It will be added to the March 13 agenda.

Director Porto MOVED the meeting be adjourned. SECOND: Treasurer Zieg. VOTE: Unanimous in favor by
voice vote. The meeting was adjourned at 1:35 p.m.

Carpe. Dorerec

Carol Donner
Recording Secretary



