)
SUN CITY CENTER COMMUNITY ASSOCIATION, IN l‘#

BOARD OF DIRECTORS MEETING
WEDNESDAY, MARCH 13, 2024
ROLLINS THEATER -9 A.M.

and VIA ZOOM
DIRECTORS PRESENT
Ron Clark, President Carrie Blaylock Tony Rickert
Jim Collins, Vice President Nancy McCall Geri Roberts
Debbie Caneen, Secretary Julie Porto

Roger Zieg, Treasurer

OTHERS PRESENT

Lyn Reitz, Community Manager
Carol Donner, Recording Secretary
16 Members and 10 via Zoom.

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE
President Clark called the meeting to order at 9:00 a.m. All present joined him in the Pledge of
Allegiance. A quorum was established with 9 Directors present.

II. APPROVAL OF MINUTES
Director Porto MOVED the minutes of the February 5, 2024 Board Workshop, the minutes of the
February 14, 2024 Board Meeting and the minutes of the February 22, 2024 Supplemental Meeting be
approved as submitted. SECOND: Director Rickert. VOTE: Unanimous in favor by voice vote.
Motion carried.

[II. SECRETARY’S REPORT

Acknowledgements — Secretary Caneen reported that the CA had received $2,000 from the Aquasizers
for pool expenses.

IV. PRESIDENT’S REPORT
President Clark’s report is attached.

V. TREASURER’S REPORT
Treasurer Zieg reported on financials as of February 29, 2024. The Operating Fund had a balance of
$3,938.,817 at the end of February. The Replacement Fund balance was $1,686,982 and the
Renovation Fund had a balance of $43,461. The Capital Fund balance was $5,656,058. The Donald
& Nancy Morse Fund balance was $988,673. This amount was deducted from the Capital Fund
account per our auditors. There were 33 home transfers in February for a net of 32 homes (after 1
refund for prior CA membership) for which $96,000 was put in the Capital Fund. So far in March, we
have 24 house transfers.

V. MANAGER’S REPORT
Community Manager Lyn Reitz’s report is attached.

VII. STANDING COMMITTEE REPORTS (None)
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VII. SPECIAL PURPOSE COMMITTEE REPORTS
Director Blaylock thanked everyone who participated in FunFest especially Manager Reitz and her
staff.

IX. NEW BUSINESS
1) Approve SCCCA’s Mission and Vision Statements
Director McCall MOVED that the Board approve the newly presented Mission and Vision
Statements for the Sun City Center Community Association, Inc. as submitted (attached).
SECOND: Director Blaylock. VOTE: Unanimous in favor via voice vote. Motion carried.

2) Hardship Cases
Treasurer Zieg MOVED that the Board approve grant hardship waivers for 2024 dues for
3 Members per the approval of the Hardship Panel. Case numbers are: 2264 (1 members);
2963 (1 member); and 2972 (1 member). The total of $ 999.00 will be taken from the Hardship
Fund Account #40720-000-1. SECOND: Director McCall. VOTE: Unanimous in favor via
voice vote. Motion carried.

3) Approval of Replacing Tennis Courts 3 and 4 Light Fixtures
Treasurer Zieg MOVED that the Board approve a contract with Welsh Tennis in the amount of

$32,310.00 for the replacement of the light fixtures on courts 3 and 4. This will be expensed
from Replacement Reserves Account #76202-000-4. SECOND: Secretary Caneen. VOTE:
Unanimous in favor via voice vote. Motion carried.

X. GOOD & WELFARE (None)

Xi. ADJOURNMENT

Director Porto MOVED the meeting be adjourned. SECOND: Director Blaylock. VOTE:
Unanimous in favor by voice vote. The meeting was adjourned at 9:20 a.m.

Lt G

Debbie Caneen, Secretary
/Crd
Attachments

AUDIENCE PARTICIPATION AFTER THE MEETING

The following members addressed the Board:
Peter Aluotto
Donna Togger
Lisa Hendricks
Bill White

Their comments can be viewed at www.suncitycenter.org under Residents - 2024 Meeting Videos.
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President’s Report — March 13, 2024 Board Meeting

The Board is working on several key initiatives. The first is the Central Campus Upgrade Project.
A Request for Proposal (RFP) with Construction Documents for Phases 1A & 1B was sent last
month to five prequalified General Contractors with bids due by March 15, Next week the
Board will review the bids with Pi Architects and Appono Construction. If the bids are
appropriate, there will be a referendum vote on April 16 & 17 for the cost of the construction.
Next week the Board will decide if we will ask members to vote on Phase 1A only or on building
both Phase 1A and 1B. We have to build Phase 1A first to house the clubs displaced by Phase
1B, but the cost will determine which option we present to the members. Pi Architects will give
a presentation at the March 27" Membership Meeting for the option that will be on the April
16/17 Referendum.

Speaking of money, at the January 3¢ Membership Meeting | reported that in late December,
the Board had received $988,000 from the Morse Trust. We were hopeful that we could spend it
on the Central Campus Upgrade and other Capital projects. However, a review of the Trust
documents determined that the rules of the Trust are that the $988,000 principal must remain
intact and only the earnings can be spent. Any CA expense qualifies for the Trust earnings. We
appreciate the generosity of Donald & Nancy Morse, and the Board is reviewing several
endowment investment alternatives to select the one that best meet the needs of CA members.

Lastly, Deputy Merry has recommended that the Board consider improving the safety of our
non-gated community with the installation of license plate reading cameras from Flock Safety.
We would need approximately 8 cameras to cover the major entrances into the CA
neighborhoods and the annual cost would be $19,000 plus a onetime $5,200 installation cost.
You will learn more about these cameras at the March 27" Membership meeting. We do not
have money to cover this cost in the 2024 budget for 2024 installation, but the Board is
reviewing grant opportunities.

There is also a lot of activity going on in various Committees. The Beautification Committee
under the leadership of Cindi Malin did an excellent job on the new lighted decorative fountain
at Community Hall. (Check it out on March 27%™.) The Hardship Committee is reviewing Hardship
applications and making recommendations. The Internal Audit and Elections Committee has
formed a subcommittee to update the Elections Handbook. The Governmental Committee Chair
Porto and | have met with County officials and later this year new sidewalks will be installed on
Wolf Laurel, Del Webb East & West, and Linger Lane. The Communications Committee is
working on updating and improving the website and distributing helpful information with “Did
You Know” email blasts. Grants is pursuing grants and Fundraising is putting finishing touches on
a program to sell pavers around the newly installed historical marker in front of the CA office
building. As always, Long Range Planning is working hard on the Central Campus Upgrade.

These are just some of the activities being taken by the CA Volunteers. As always, let us all be
respectful, positive, kind, and have fun in our senior years.



Sun City Center Community Association

Board of Director’s Meeting
March 13, 2024 from Lyn Reitz, Community Manager

Shredding Day --- Our next shredding day is booked for April 12%, 9am to
Noon. Same location as in previous years just north of the Samaritans
Building.

Funfest --- This year’s event went fantastic! We had great weather and I
hope everyone had a fun time. We will do it again next year, March 8™,

Membership Meeting --- Mark your calendars for the Membership meeting,
Wednesday, March 271 at 3pm in the Community Hall. There will be lots of
presentations for the membership to gather information and of course
refreshments will be served.

On Going Projects --- We are still working on numerous projects
throughout both south and central campus and will continue for the next
couple of months. Please be aware of your surroundings and make sure to
follow signs and stay clear of coned and roped off areas for your safety. We
apologize for any inconvenience and thank you for your cooperation.

Email Blast Distribution List --- As a reminder, if you would like to get the
What’s New CA Email Blasts, please stop by the office and fill out a request
form or send an email requesting to be added to sccboard@suncitycenter.org.
It is a great way to stay on top of CA information.

Resident Count --- As of February 29, total residents were 11,609 and total
membership dues were 11,659. We track the residents and vacancies
separately to have a true accounting for our records and budgeting processes.



Sun City Center Community Association

Proposed Mission Statement

The mission of the Sun City Center Community Association is to serve the
residents of our 55+ adult community by promoting recreational, cultural and
educational activities and operating in lieu of a municipal government through
the maximum use of volunteer services.

Proposed Vision Statement

Qur vision is to make the Sun City Center Community Association the most
aoffordable and desirable community that offers all the amenities needed for our
55+ adult residents to enjoy a healthy and socially active lifestyle that
encourages the spirit of volunteerism.



