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A place “to do”

A place “to be”




Member input from surveys -
Top 4 results March 2022 data collection

* Additional Pool (resort style) 43%

e Rebuild/Complete Renovation
of Rollins Building 32%

 New Bar/Dining Venue 20%

e Landscaping & Beautification
in community 14%




With 11,400+ Members, the need for social
gathering space is top on the priority list

To gain a large section of our campus for activities other
than designated club spaces, the much-requested resort
style pool, dining and bar areas require some clubs to be
relocated.

Phase 1a (Applied Arts Bldg) of the
Master Plan must be completed to
Weavers, Seniors vs Crime, the Men’'s make room for Phase 1b

Club ard Billiards are all clubs within the  (Pool, Restaurant, Bar and Enterfainment)
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foofprint of our future entertainment
space. By relocating these to other
locations on campus, we free up space
for ALL of our Members for our
restaurant, bar, pool and
entertainment area.




Making it happen with professionals guiding
us while being fiscally responsible!

Saving Members Money and Creating Synergy is top priority!

« It was recommended by the architects to bring kiln users together to save
operating costs which are paid by our annual dues. Presently, we are paying
to air condition Pottery, Ceramics and Stained-Glass Club spaces while they

ire kilns. To save energy costs, the new Applied Arts building will bring these

three clubs together where their kilns will share a very well insulated space
with a powerful ventilation system.

Each kiln space will have its own eniry to each separate club.

This step alone is anticipated to create a reduction in energy costs and offset
the operational costs of a new resort style pool.
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member safety, creating a “Hot Potato”
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In June, Pireported Billiards must move due to HVAC
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The entire corner of our campus to be used for member act




Billiards: An unexpected challenge and solution
The Hot Potato!

The front of the Applied Arts building will present the
“Mainsireet Concept” along Cherry Hills Dr.
Billiards will be placed strategically in the rear of the Applied Arts Building giving
members additional space in the Entertainment complex.
This option is the least disruptive to members and the least costly overall and saves
Armstrong Heritage spaces for continued member use
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CONCEPTUAL COST PROJECTION

(re: Billiards info Armsirong/Heritage and other club relocations)

Loss of New partition costs $30,900
Re-engineering lift station $30,000
Create safe storage for organs in Caper room $25,000
Expand woodcarvers into ceramics $25,000
Sawdust engineers infto woodcarvers and model railroad to woodcarvers $40,000
Soundproof walls due to sound of banging billiard balls $20,000
Close in outside porch area as new exterior wall $30,000
Run AC to new enclosed area $15,000
Run electric to new enclosed area $13,000

2 kitchen set ups - back of the rooms $7,000

Upddate flooring throughout space and in new built-in section $25,000
Permits for all $10,000
Paint, patch, extend trim where needed $ 8,000
$10,000

Trim out new openings (former and new doorways) $ 6,000

Converting former spaces of stain glass, ceramics, needlecrafters into meeting rooms  $50,000
Adding sink stations in two of the above rooms to replace those in Armstrong/Heritage $18,000

$362,900

+ 10 - 20% to meet building code requirements and elements of inflation and cost
escalation and would delay the project

Increased cost to accommodate Billiards (197 sq ft more) (S45,310)
CA Board Decision projected savings overall: $317,590




By following professional
recommendations along the way,

we are moving forward!
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e Entertainment with Rollins
Reimagined and Resort Style Pool

* New Bar/Dining Venue to support
increase in foot traffic

* Mainstreet concept of the Applied
Arts Building
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*+ Professional Architects recommended density of amenities and
synergies of activities to bring needed foot traffic to support a
restaurant.

* Resort Style Pool and Reimagination of Rollins Building with New
Bar/Dining Venue
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By bringing the new resort style pool close to the entertainment
complex of Rollins, a restaurateur will be willing to build out the
kitchen space.

+ Pi Architects have already identified an interested party and CC'’s
CGrill has been consulted for future possibilities



REMAINING DEBT FREE!
How We Pay Al ong t he

Remember: Home Sales (Capital Fund Fees) (NOT dues) pay for Capital Improver
12/31/23 - Capital Fund Approximate Balance $4,800,000
2024 home saleg Projected 35 sales monthly $1,260,000
Jang Apr 2025¢ Projected 35 sales monthly $ 420,000
Total Estimate (Minus any new approved Capital Fund Projec®,480,000

Important Dates:
Feb/Mar 2024 Membership Votes on Final Plans for Phase 1A
April 2024¢ Construction Begins
April - October 2025 Phase 1A Construction Complete
During this same time, Phase tintertainmentComplex- Resort Pool design, bid, etc. takes place




Grant Writers are busy!

We have a new Chair of our Grants Committee who
comes with excellent experience.

Nancy McCall has written successful grants for over $9,000,000. She is
confident in our prospects of receiving funding and has an experienced
team of grant writers. Our Grant Committee is researching potential grant
money for safety, parking, applied arts, the resort pool, entertainment
complex, ADA accommodations, and energy conservation.

% No Grants were applied for prior to 9/16/23 (no funding has been lost)
% Current status on Grants and Committee

% Adding Naming Opportunities for Future Facilities to Website

* Ways you can Participate

» Types of Donations



Donations will speed up the project!

Dr. Ken and Joan Barringer were among

the first members to donate on behalf of

the SCCCA Future Facilities Fund.

Their generous donation R

of $50,000 will provide our B bl wiies, }
o community with dividend THE SCC OBSERVER e
i income until the —_—

“Barringer Boardwalk”
begins construction.
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COMMUNITY FOUNDATION
TAMPA BAY

CA Member Bill Stevens discussing

his ideas with Adam Fritz from Interested in leaving a T P
Ouvutsideln on behalf of Sawdust legacy of your own? §
Engineers and Woodcarvers To make a donation or for

more information,
call CFTB at (813) 282-1975
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PHASE 3

ROLLINS ENTERTAINMENT
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