The 2022 LRPC has been meeting weekly to become familiar with project development,
financial impacts, and communicating with the community.

In addition to our weekly meetings, we've created five subcommittees to address the most
critical aspects of our community:

e Communications

e Rollins Building

e Focus Groups

e Surveys

e Landscaping & Signage

Each of the subcommittees meet weekly and have developed their own timeline based on
what they know today. Below are the subcommittees’ timelines:

« Communications - enhance communication within community. We are encouraging
all CA members to sign up for the CA email blasts and check out our LRPC website
page for updates.https://www.suncitycenter.org/residents/long-range-planning.htmi.
We also have a LRPC corner in the "The News of SCC" and a spot on the bulletin
board in the Atrium for those that do not have email or use the website. In an effort
to reach all of the CA members, we are looking at other means of communication.

¢ Rollins Building - review, tour, and understand the engineering report from GHE,
obtain financial information for renovation vs rebuild by mid-April. They will compile
their findings that will be shared with the community in the future.

e Focus Groups - two focus groups have taken place. We received many good ideas
and derived valuable insights from the focus groups. We plan to host additional
focus groups following compilation of the second survey results.

e Surveys - we will be presenting the first survey to the community during the second
week of March. We will then compile results and create a second set of survey
questions. The goal is to present the second survey to community by first week of
April.

e Landscaping & Signage Committee - has toured north and south campuses and
medians. They have compiled a list of items that need attention. They are reviewing
their findings and will be setting priorities.

After all of the above subcommittees have compiled their results and findings, the LRPC
will be hosting a town hall meeting for the community to attend in person or via zoom. We
will share all of the above results and findings with the community. The date(s) and time(s)
are yet to be determined.
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