APPROVED

MONDAY, January 8, 2024
9 AM — ROLLINS THEATER

DIRECTORS PRESENT

Ron Clark, President Carrie Blaylock Tony Rickert
Jim Collins, Vice President Nancy McCall Geri Roberts
Debbie Caneen Secretary Julie Porto

Roger Zieg, Treasurer

OTHERS PRESENT:

Lyn Reitz, Community Manager

Carol Donner, Recording Secretary

16 members present and 10 via Zoom

The following items were discussed:

2024 insurance Policies. President Clark reported that back in August the board voted 5 to 3, to
look for another Insurance broker. Former broker advised us that our insurance premiums
would be going up 30 to 40% in 2024 and there was nothing they could do about it. We
researched and selected Brown & Brown, one of the top five brokers in the US with great
purchasing power. The insurers are all triple A companies with 6 of the companies the same we
used last year. Approval of the Insurance policies will be on the January 10" agenda.

Volleyball Courts

Manager Reitz stated we are still in the same position we were in 2022, still waiting for permit
to clear the land. Once we get the permit, we’'ll know how much land we have for both
volleyball and bocce courts. Vice President Collins mentioned that this is not the only permit
we’re waiting on — looking for permits to install sheds for both Lawn Bowling and Softball.
There was discussion on both sand and hard courts and Club President Rector said most club
members preferred a sand court. The members of the clubs were encouraged to send emails to
Commission Owner at owenm @ hcflgov.net.

Needlecraft Club

Manager Reitz reported that the Needlecraft Club has for some time been requesting a door
opening onto Cherry Hills Drive. We will be installing a new door, new windows and a storage
facility for them. The club will have to move out during this remodeling. This did not require a
permit since there was a window there already.




Gone Stamping Club

It came to the attention of Director Blaylock that the Gone Stamping Club had moved their
Club to the Bunka Club room without her knowledge. The CA can’t have clubs moving their
space on their own. The President of Bunka remarked that she invited them to join their space
and there is plenty of room for them. Director Blaylock stated that procedures need to be
followed and unfortunately, they were not followed in this case. It was decided to let

them stay there on a temporary basis and a usage study will be done with CLD Blaylock. The
Board will decide a permanent location after this usage study is completed.

Chat feature on Zoom Chat
After a discussion, It was decided that removing the chat feature on Zoom would be brought up

at the January 10% Board Meeting.

Coffee & Conversation

President Clark announced that the Coffee & Conversation held in December was a nice affair
with 45 to 50 people attending. A discussion followed on the time future Coffee & Conversation
meetings and the layout. It was decided that there would be a 60-minute general discussion
period for all followed by 30 minutes with separate topic tables where a member could ask a
specific question of a Board Member. The next session is scheduled for February 22.

Requirements for national organizations

It was determined that 501(c)(4), 501(c){7) and 501(c)(19) entities should be reporting number
of members and what area they are coming from. We are only talking about the national,
military and 501(c) clubs.

The meeting was adjourned at 10:45 a.m. by general consent of the Directors present.

Carol Donner

Recording Secretary



