- APPROVED

SUN CITY CENTER COMMUNITY ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
WEDNESDAY, DECEMBER 11™, 2024
ROLLINS THEATER -9 A.M.

and VIA ZOOM
DIRECTORS PRESENT
Ron Clark, President Carrie Blaylock Tony Rickert
Debbie Caneen, Secretary Nancy McCall Julie Porto
Geri Roberts
OTHERS PRESENT

Lyn Reitz, Community Manager
Alisha Marshall, Recording Secretary
13 Members and 8 via Zoom.

DIRECTOR ABSENT
Roger Zieg, Treasurer
Jim Collins, Vice President

L. CALL TO ORDER/PLEDGE OF ALLEGIANCE
President Clark called the meeting to order at 9:00 a.m. All present joined him in the Pledge of
Allegiance. A quorum was established with 7 Directors present.

II. APPROVAL OF MINUTES
Director Rickert MOVED the minutes of the November 13, 2024 Board of Directors Meeting, the
minutes of the November 21, 2024 Supplemental Board Meeting, the minutes of the December 2, 2024
Board of Directors Workshop, and the minutes for the December 9, 2024 Board of Directors Election
of Officers Meeting be approved as submitted. SECOND: Director Roberts. VOTE: Unanimous in
favor by voice vote. Motion carried.

III. SECRETARY’S REPORT

Acknowledgements — Secretary Caneen’s Acknowledgements report attached.

Certification of Director Election and Dues for 2025 - Secretary Caneen certified, as the duly elected
and appointed Secretary of the Sun City Center Community Association., a corporation organized and
existing under the laws of the State of Florida and that a propetly called vote for the Board of
Directors and membership dues for 2025 was held on December 3, 2024 from 8:00 a.m. until 3:00
p.m. in the Sandpiper Room and December 4, 2024 from 9 a.m. to 5:00 p.m. at the Community Hall.
The final result of the election vote for Directors and Dues was as follows:

For a three-year term:

Ron Clark
Jim Collins
Arthur DeAngelis
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The final result of the vote for Membership Dues for 2025 to be $344.00 per member was as follows:

For: 1,345
Against: 926

A copy of the “Official Ballot” is attached as well as the certified ballot results.

Certification of the Board of Directors Election of Officers — Secretary Caneen certified, as the duly
elected and appointed Secretary and keeper of the records and the corporate seal of the Sun City
Center Community Association., a corporation organized and existing under the laws of the State of
Florida and that a properly called meeting of the Board of Directors for the election of officers of the
Sun City Center Community Association for 2025 was held on December 9, 2024 at 9:00 am in the

Board Room.

The result of the election vote for Directors was as follows:

President Ron Clark

Vice President Carrie Blaylock
Treasurer Jim Collins
Secretary Debbie Caneen

A copy of the certified election vote for Directors is attached.
IV. PRESIDENT’S REPORT

President Clark’s report is attached.

V. TREASURER’S REPORT
President Clark reported (for Treasurer Zieg) on the fund balances as of November 30, 2024. The
Operating Fund had a balance of $1,326,617. The Capital Fund balance was $6,680,457. The
Replacement Fund balance was $1,455,203 and the Renovation Fund had a balance of $55,439. In
November we had house transfers of 20 for a net of 19 for which $57,000 was added to the Capital
Fund. For this month we have received 10 house transfers as of December 9, 2024, and the average
house transfers for 2024 are now 34 a month.

VI. MANAGER’S REPORT
Community Manager Lyn Reitz’s report is attached.

VII. STANDING COMMITTEE REPORTS (None)

VIII. SPECIAL PURPOSE COMMITTEE REPORTS

President Clark stated that the next topic is Special Purpose Committee Reports and he turned the
topic over to Director McCall. Director McCall indicated there are multiple elements to go over in the
Special Purpose Committee review starting with the History Society Event. She acknowledged that
the event, hosted by the History Society, was very successful and fun. She then confirmed that the
event brought in $1,314 dollars. On December 7™, the event after the Christmas Golf Cart Parade, Par
for the Chorus made over $2,000 dollars. Once split between the CA and the club, the CA has
received $1,059 for the event. On Friday the 13™, Do You Wanna Dance is having four hours of
dancing and tickets will be sold at the door. This event starts at 6:00 p.m. on Friday at the Community

Hall. This event will also have a concession stand that will have hot dogs, chili dogs, pizza, and all
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kinds of treats. The next event is the Holiday Who-Done-It that has only six tickets left for purchase.
At the time of the meeting the remaining tickets will be sold at the Atrium kiosk, and when the tickets
are gone, they are gone. The date of this event is December 19% at 5:30 p.m. in the Florida Room and
as of Thursday, December 12 the tickets will no longer be sold. The next entry on this record is the
pavers. Which have come in and are outside the CA Main office and look great. Director McCall
indicated that as of the first of January another order of bricks will be placed. So, if any CA member
or club would still like to purchase a brick to get the order in to the CA office. She then indicated that
all of the purchased bricks could be installed for an unveiling at the end of January. Secretary Caneen
asked for a quicker way to find the link on the CA’s web page and Community Manager advised she
would look into the ability to add it to the “Donate” page. President Clark commended Director
McCall for all her hard work on these events. He then spoke about one event that Vice President
Collins highly recommended, Par for the Chorus. So, he reiterated Director McCall’s good work on
these events.

IX. NEW BUSINESS
President Clark stated that the new business items on the agenda are up next.

1) Approval of the revised 2025 Club Reporting Requirements (Club Liaison Director Blaylock)

CLD Blaylock MOVED that the Board approve the revised 2025 Club Reporting requirements
as attached.

SECOND: Director Rickert

CLD Blaylock stated that the purposed of updating the forms is to make it easier for the clubs
to submit the required paperwork. President Clark reiterated this statement as well.

VOTE: Unanimous in favor by voice vote. Motion carried.

President Clark stated item number two on the agenda is being postponed at this time until the January
Board meeting. This is to make sure the club understands the ramifications of being unaffiliated from

the CA.

2) Approval of Galaxy Bridge being unaffiliated as they do not meet on SCCCA property (Club

Liaison Director Blaylock)

President Clark spoke about the second item on the agenda and stated that until we receive a
letter from the Galaxy Bridge Club asking to be unaffiliated, this item will be deferred. He
then stated the CLD Blaylock would have a meeting with the club to make sure the club
understands the situation. Diane Swakow from Galaxy Bridge spoke about the club and stated
they are having a meeting December 17" and will decide if the club will be unaffiliated. She
then proceeded to ask if the money the club has can be kept. President Clark said that the
Board had previously allowed a club to keep their funds so Galaxy Bridge could keep what
funds they have. CLD Blaylock advised that she would need the letter requesting unaffiliating
and a recent bank statement for the club. She would then put everything in writing so that
going forward there aren’t any questions or confusion for CA members regarding the club.

President Clark explained that third item on the agenda is due to hurricane damage to King’s Point
tennis courts due to Hurricane Milton.
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3) Approval of temporary non-member paid afternoon use of 3 tennis courts (Club Liaison
Director Blaylock)

CLD Blaylock MOVED that the board approve members of the Kings Point Tennis Club be
temporarily allowed to use CA tennis courts 7,8, and 9 from 1:00 p.m. until sunset at a charge
of $5.00 per King’s Point member per visit. King’s Point will provide the CA a monthly report
of the number of visits and the amount due to the CA. This temporary use is allowed until
March 31, 2025 or until the King’s Point tennis courts are repaired from hurricane damage,
whichever occurs first.t # 76100-000-4.

SECOND: Director Roberts
VOTE: Unanimous in favor by voice vote. Motion carried

CLD Blaylock recapped the Grinchmas Golf Cart Parade by thanking everyone involved from the CA
members that participated to the Judges who had the difficult job of judging the contestants. The
Men’s Club Lifeline was the business winner. For the group decorations Front Porch Pickers was
third, Needlecrafter was second, and Dog Owners Group received first place. For the individual cart
decorating, the Charlie Brown cart was third with Peter and Jane, second place was Cindy M. with the
Grinches, and the Grinch with the three ladies received first place. She also went on to thank the CA
employees for helping set everything up, to Security Patrol for help lining all of the golf carts up, the
Radio Club for keeping everyone informed, the sheriffs for attending the parade, and all the volunteers
who helped make the parade possible. CLD Blaylock ended with thanking everyone for the help with
permits, road closures, and policies that must be followed for a good day. President Clark stated that a
lot of hard work was done by CLD Blaylock and the committee and Community Manager Reitz and
staff members and thanked all for a job well done.

X. GOOD & WELFARE (None)

XI. ADJOURNMENT

Director Porto MOVED the meeting be adjourned. SECOND: Director Rickert. VOTE:
Unanimous in favor by voice vote. The meeting was adjourned at 9:33 a.m.

(it e

Debbie Caneen, Secretary

/Am
Attachments

AUDIENCE PARTICIPATION AFTER THE MEETING

Paul Swakow Donna Togger
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ACKNOWLEDGEMENTS

CLUB/ORGANIZATION/INDIVIDUAL(S)

SCC Softball Club

SCC Charitable Foundation

Barbara Allen
Linda Floyd

Bill and Carol Zeller
Bill Keyser

Jeff and Robin Welser

Water Volleyball

American Association of University Women

Stephen Attles
Gezil Andrews
Debbie Caneen

Ed Bro

Ken Padilla

Nancy and Ron Clark
Yolanda Zapata
Gail Dudley

Kim Wing

Teresa Bachue
Holly Cantreli
Marsha Doane
Jeanette Hollberyl
James and Debra Collins
Jill Beveridge

Harry Platt

Gerry Jackson
Deborah Farrel
Tracey Wilkenson
Louise Siegel
Michael Reed

Sally Menniges
Elizabeth Rice
Terry and Debra Keen
Betty Noewel/Andrew Heard
Nancy Finley

Dr. Bruce and Arlene Slinger

Jeanette and Matthew Hollobaugh

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

AMOUNT

250.00
250.00
250.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
135.00
50.00
280.00
735.00
320.00
245.00
35.00
70.00
105.00
70.00
40.00
105.00
85.00
140.00
80.00
70.00
35.00
70.00
35.00
35.00
35.00
35.00
70.00
35.00
35.00
135.00
105.00

APPLIED TO

Brick

Brick

Brick

Brick

Brick

Brick

Brick

Brick

Brick

Brick

Brick and Event Tickets
Event Support
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets



James and Sebastiana Blackwell
Michele Horvath

Stephen and Kathleen Stallings
James R Hart

Brian or Anita Hammer
History Society Event

$
$
$
$
$
$

70.00
175.00
70.00
70.00
80.00
1,314.00

Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Tickets
Event Proceeds



Sun City Center Community Association, Inc.

SECRETARY'’S CERTIFICATION
2024 ELECTION RESULTS
BOARD OF DIRECTOR POSITION

|, Debbie Caneen, hereby certify that | am the duly elected and appointed Secretary of the Sun City
Center Community Association., a corporation organized and existing under the laws of the State of
Florida and that a properly called vote for the Board of Directors and membership dues for 2025 was
held on December 3, 2024 from 8:00 a.m. until 3:00 p.m. in the Sandpiper Room and December 4, 2024
from 9 a.m. to 5:00 p.m. at the Community Hall. The final result of the election vote for Directors and

Dues was as follows:

THREE YEAR TERM:

Ron Clark
Jim Collins
Arthur DeAngelis

The final result of the vote for Membership Dues for 2025 to be $ 344.00 per member was as follows:
For 1,345

Against 926

A copy of the “Official Ballot” is attached as well as the certified ballot results.

Debbie Caneen
Corporate Secretary



Sun City Center Community Association, Inc.

OFFICIAL BALLOT

BOARD OF DIRECTORS
DUES

December 3, 2024
Sandpiper Room ~8 am to 3 pm
945-E North Course Lane

December 4, 2024
Community Hall -9 am to 5 pm
1910 Pebble Beach Blvd., South

Board of Directors — three-year term
(1/2/2025 - 1/5/2028)

Vote for up to three only:

Ron Clark

Tim Harrison

Jim Collins

Arthur DeAngelis

Membership Dues for 2025

To be divided between the following funds in the amount stated:

General Operating Fund
Replacement Reserve Fund

Replacement Reserve for Furniture & Equipment

FOR

AGAINST

$307.00
30.00
7.00

$344.00 per member




BALLOT REPORT FORM
VOTE ON DECEMBER 4, 2024

Board of Directors
3 Year Term

Number of votes counted per candidate
/2923 Ron Clark
/2o  Tim Harrison
/%92  Jim Collins

/&£ 2 Arthur DeAngelis

A Ip Ay /////ﬁﬂff&é/"““ Alfw /—-f*‘{v{:?%

Dorothy Andegéon J,an Smith
Chair ice Chair
Elections Committee Elections Committee

DATE: _/ 2 =4 ~5202%




BALLOT REPORT FORM
VOTE ON DECEMBER 4, 2024

Membership Dues for 2025

To be divided between the following funds in the amount stated:

General Operating Fund $307.00
Replacement/Reserve Fund 30.00
Replacement Reserve for Furniture & Equipment 7.00
$344.00 per member
Voted For / 3.5 Voted Against & 2 A

We, the undersigned, do hereby certify that the above information is true and correct:

/_\ /': - 7
e ~ore T
Janef Smith
Elections Committee Vice Chair

A Vit /f;.-}v’f 2 (/ P A UG P~
Dorothy Andlerson
Elections Committee Chair

DATE: /3 ~ &/~ IR/




Sun City Center Community Association, Inc.
SECRETARY’S CERTIFICATION

|, Debbie Caneen, as Corporate Secretary of the Sun City Center Community Association, Inc. hereby
certify that | am the duly elected and appointed Secretary and keeper of the records and the corporate
seal of the Sun City Center Community Association., a corporation organized and existing under the laws
of the State of Florida and that a properly called meeting of the Board of Directors for the election of
officers of the Sun City Center Community Association for 2025 was held on December 9, 2024 at 9:00

am in the Board Room.

The result of the election vote for Directors was as follows:

President Ron Clark

Vice President Carrie Blaylock
Treasurer Jim Collins
Secretary Debbie Caneen

ot (o

Debbie Caneen
Corporate Secretary

be Gcoustg 90 o o

F Willlam Lang wit



President’s Report — December 11, 2024 Board Meeting

[ would like to thank the membership for reelecting me to the Board in the recent referendum for another

-year term. | appreciate their support of me. | am also very honored that the Board elected me to serve
as President for 2025. | will work hard to continue to earn the trust of both. It was also encouraging that
the membership approved the 2025 dues of $344 which will allow the CA to continue to provide first class
facilities and activities.

The Board and CA staff are still working on the aftermath of Hurricane Milton and much of the damage
has been repaired. Contractors are very busy with long lead times. It appears that the shade coverings for
the shuffleboard courts will be installed in May. We are still awaiting to receive a quote to replace the roof
of the indoor poots, but both pools are operational. Community Manager Reitz and our wonderful staff
will keep at these repairs.

Much work is also being done on our Capital Projects. On December 5th, our engineer (Bohler)
transmitted the 3" resubmittal for the Central Campus Upgrade Phase 1A & 1B site plan to the county.
We are hopeful to secure approval of the site plan by the end of the month. In parallel we have been
working on the building permit for the Phase 1A Applied Arts Building. Our Private Provider NOVA
reviewed the construction documents, made comments, and we expect Pl Architects to provide revised
drawings to NOVA by the end of this week. If all is addressed, then NOVA would stamp the drawings and
send them to the Fire Marshall to review. Once the Fire Marshall approves the construction drawings,
then the county issues a Building Permit without further review.

Good news on Volleyball! We received notice from the county that all departments had approved the
‘test submittal for the two new volleyball courts. We need to protective wrap trees nearby, but notin the

construction area and then submit a picture of them to secure our Building Permit. We are confident this

will happen shortly and our contractor said his schedule will allow construction to start in mid-January.

We have made progress with the Bocce Club regarding building courts for them. The proposed plan is to
build three 11’ wide Bocce courts in the open space between tennis court #1 and the paved road to the
dog park. The Long Range Planning Committee will review this plan and make a recommendation to the
Board.

So, 2025 will be a busy facility construction time on campus with possibly three major projects underway.
They will be financed by the Capital Fund which receives its money from new homeowners moving to the
CA.

This is the last Board meeting for my friend and Treasurer Roger Zeig. He was part of the CZC 3-Amigos
team that came onto the Board in 2022 and helped change the culture and transparency of the Board.
Roger chose not to run for reelection and we will miss his leadership as well as his accomplishments in
wisely investing the CA’'s money to earn even more money.

Lastly, as we enter the Holiday Season, a time for joy and kindness, let us focus on Community Civility. A
big thank you to the volunteers on Boards, Committees, Clubs, and HOA’s who are doing what they
believe is best for their organization. Let us all be positive, respectful, kind, and have fun in our senior

ears. Have a Merry Christmas, Happy Hanukkah, or whatever other religious Holiday you celebrate with
,our family and friends. Peace be with you.



Sun City Center Community Association

Board of Director’s Meeting
December 11, 2024 from Lyn Reitz, Community Manager

Volleyball Court Project — The Engineers are awaiting the contractor to place the tree
wraps and silt screens and submit the affidavit and then the permit should be released.
The contractor will be able to begin the construction mid-January.

Golf Cart Parade - The parade was a fun time and beautiful weather. We will do
again next year if you missed it.

Holiday Walk --- The craft shops had a great day and we will do again next year.

Funfest — We will begin the preliminary discussion for Funfest 2025 soon. Make sure
you mark your calendars for Saturday, March 8% 2025.

Dues and Stickers --—- Dues statements should be coming in the mail in the next
couple of weeks. Remember that your membership dues are due by January 3 1% and late
fees will be added on February 1st. They can be brought directly to the Truist Branch in
the Plaza, mailed, or paid in various other ways through the bank. You can stop by the
CA Office and get a new sticker after January 6th; we just ask that you give us a few of
days to download the payment before coming in. Be sure to bring your cards as we

place them on for you.

On Going Projects -— We are still working on numerous projects throughout both
south and central campus and will continue for the next couple of months. Please be
aware of your surroundings and make sure to follow signs and stay clear of coned and
roped off areas for your safety. We apologize for an inconvenience and thank you for

your cooperation.

Email Blast Distribution List - As a reminder, if you would like to get the What’s
New CA Email Blasts, please stop by the office and fill out a request form or send an
email requesting to be added to scchoard@suncitycenter.org. It is a great way to stay on
top of CA information.

Resident Count — As of November 30%, total residents were 11,341 and total
membership dues were 11,434. We track the residents and vacancies separately to have
a true accounting for our records and budgeting processes.



Sun City Center Community Association, Inc.
1009 N. Pebble Beach Bivd.
Sun City Center, FL 33573
813-633-3500

December 17t 2024
To: ALL SCC CA CLUB Presidents

The 2024 year is ending, as we approach the upcoming year, we would like you to
be aware of the required documentation needed for the 2025 year.

The CA requires all affiliated and National clubs to submit specific documentation
to be in good standing with the Association. The deadline for submission of these
documents is March 15t 2025. Failure to meet this deadline will result in the
suspension of use of the CA facilities. We ask that you send in all required
documents at once for the ease of recording.

The required documents are as follows

1. Amendments made in 2024 to existing by-laws
Current Profit and loss statement of December 2024 YTD
December 2024 bank statement
End of year Bank statement amount
Signed board affidavit. (See attached)
Inventory of items valued over $1000.00 purchased in 2024
Current Club membership numbers and King Point membership statement {attached)

®NDU A WN

501 {C))3 agreement (attached)

You must drop off entire completed packet to the CA office by March 15™ 2025

Thank-you for your cooperation.
Canie Blaylock
813-633-3500
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Club Membership Reporting 2025

Club Name:
Total Number of SCCCA Members

Total Number of Kings Point Members

Total Number of Freedom Plaza Members

Please attach to this form a total Membership List of
King’s Point and Freedom Plaza members. You may
use any format you wish. Please include their Club

Card membership number.

Club Officer Reporting Information:

Contact Phone Number
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Acknowledgement of CA Policies and Bylaws

ClubName: Date:
President o
Email Address Phone Number
) ' Printed Name - Signature o
Vice
President o o -
Email Address Phone Number
Printc_:d Name . Signature :
Treasurer
Email Address Phone Number
B Printed Name | | S_ignature
Secretary o B - - -
Email Address Phone Number
Printed Name Signature
Director S
Director S -
Director - B - -
Director S - - - L -
Director i -
Director ) - - -

In signing the above, you are acknowledging that you are aware, understand, and will comply
with the following:

“Conflict of Interest and Code of Ethics Policy” (Policy 2.07 B — Exhibit 2.07.A)
“Club and Organizations making use of Association Facilities will not pay compensation
to a CA Officer or Director for services rendered”

e “Policies and Bylaws of the Sun City Center Community Association”

e Bylaws and Rules of the above-named Club
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Sun City Center Communily Association, Inc.
1009 N. Pebble Beach Blvd.
Sun City Center, FL 33573

To all Club Presidents:

The SCCCA’S 501(c)(3) requires the following record keeping of all National and Affiliated

clubs.

Please acknowledge that as the President of a Sun City Center Community Association Club,
you agree to follow these listed items as required by the CA for Club operation.
Some of the below listed items may not pertain to your club, but acknowledgement is required

by initialing every item.

Items Purchased or Donated expressly for resale is not permitted.

All items sold must be made/improved /crafted by club members.

Sales directly paid to Club members of items displayed or made on Club property are
prohibited. All sales must be paid directly to the club.

Club financial transactions must be made through the use of a club bank account.

Sales of all items sold by the club must include Sales tax. (copies of sales tax reporting
must be sent to the SCCCA Accountant and CLD).

Payment over $600.00 a year to any member, contractor or individual must issue an IRS
Form 1099. Copies must be turned into SCCCA CLD

If the club is a 501(c), notification and documentation must be turned into the CLD.
All Club required paperwork must be turned into CLD by March 15%

Cash on hand at year end should not exceed one to two times normal club operating
expenses plus any money saved to purchase a new major club asset (e.g. kiln, ball
machine etc.

Revenue should not exceed expenses at year end unless club is raising funds within the
above cash guidelines. Clubs with sufficient cash on hand should make a charitable
donation so revenue does not exceed expenses.

Club Name: ) Date: .
President (Printed name) o
President (Signature) - ~
CLD Approval: - Date:
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