MINUTES
SUN CITY CENTER COMMUNITY ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

WEDNESDAY, AUGUST 14, 2024
ROLLINS THEATER -9 A.M. @
and VIA ZOOM -

DIRECTORS PRESENT

Ron Clark, President (Zoom) Carrie Blaylock
Jim Collins, Vice President Nancy McCall
Debbie Caneen, Secretary Julie Porto
Roger Zieg, Treasurer Geri Roberts
OTHERS PRESENT

Lyn Reitz, Community Manager

Alisha Marshall, Recording Secretary

Deputy Jeffery Merry

Judy Cesarski Entertainment/Activities Director
24 Members and 8 via Zoom.

DIRECTOR ABSENT
None

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE
President Clark called the meeting to order at 9:00 a.m. All present joined him in the Pledge of
Allegiance. A quorum was established with 9 Directors present.

II. APPROVAL OF MINUTES
Director Porto MOVED the minutes of the July 10, 2024 Board of Directors Meeting, the minutes of
the July 25, 2024 Supplemental Board Meeting, and the minutes of the August 5, 2024 Board of
Directors Workshop be approved as submitted. SECOND: Secretary Caneen. VOTE: Unanimous in
favor by voice vote. Motion carried.

III. SECRETARY’S REPORT

Acknowledgements — Secretary Caneen reported that the CA had received $400.00 from Thomas
Arthur as a communications donation, $1,000.00 from Richard Abell as a donation for Lawn Bowling
Pavers, and a $300.00 donation from Sunshine Senior Movers, LLC as a Fundraising Sponsor as
announced by Director McCall.

IV. PRESIDENT’S REPORT
President Clark’s report is attached.

V. TREASURER’S REPORT
Treasurer Zieg reported on financials as of July 31, 2024. The Operating Fund had a balance of
$2,353,252. The Capital Fund balance was $6,266,864. The Replacement Fund balance was
$1,957,153 and the Renovation Fund had a balance of $46,615. There were 39 house transfers in July
for a net of 39 homes for which $117,000 was put in the Capital Fund. For this month we have

SCCCA Board of Directors Meeting — 8/14/24
Page 1 of 5



received 19 house transfers as of August 14, 2024, and the average house transfers for 2024 are now
37 amonth. Treasurer Zieg then that stated the funds held at the Community Foundation of Tampa
Bay from 04/01/2024 to 06/30/2024 were as follows:

1. SCCCA Forever Fund $1,139,231
2. SCCCA Hurricane Deductible Reserve Fund $ 367,366
3. SCCCA Future Facilities Reserve Fund $ 64,814

President Clark went on to say that it’s good news that the CA has had so many home transfers that
exceeds what the CA budgeted for and that the investments have been going up in value. He
continued to state that the funds’ increasing value is intended to help reduce the need for increased

dues.

VL. MANAGER’S REPORT
Community Manager Lyn Reitz’s report is attached.

VII. STANDING COMMITTEE REPORTS
Government Affairs Committee, via Director Porto, received an email from Scott Friedman an
Engineering Associate with Hillsborough County Transportation Engineering Services regarding a
“Do Not Block™ request. She stated the request for a “Do Not Block” intersection for the intersection
of El Rancho Drive and Rickenbacker Drive was received by the county. As Hillsborough County has
reviewed the 5-year crash history, of the 11-crashes, none were related to a vehicle blocking the
intersection. They also conducted a field review during several time periods and did not observe any
vehicles in queue blocking the intersection from either direction. There is already a “Do Not Block
Intersection” sign posted for southbound traffic on El Rancho Drive. The email continued to say that
based on their findings, at this time, the request for such pavement marking or additional signage
relating to blocking the intersection is declined. Hillsborough County will continue to monitor the
intersection for any changes that would indicate any additional safety measures.

VIII. SPECIAL PURPOSE COMMITTEE REPORTS
Director McCall stated that since the Fundraising Committee gave the suggested deadline of
September 1, they have actually sold quite a few bricks. Which is great, however, as Director McCall
has spoken a lot of individuals and clubs that if they want a brick this year now is the time. The bricks
will be going to surround the historical marker outside the CA Office. There have been some
fascinating bricks bought including one for Daughters of the American Revolution (DAR). If a person
and/or club wants to order one now is the best time as the next order probably will not happen until
February. Bricks can be ordered through the CA’s website with the “Donate” tab or from Mary, in the
CA office, for those who want to write a check. Several events will be happening: the 1% on Saturday
October 26" is the Halloween Extravaganza which will have a bake sale, a duck race, a costume
contest for people, and a costume contest/decorating contest for larger ducks at the main pool, 2 is
November 1% in which the History Society is hosting a trivia night called the Signs of Sun City Center
in the Florida Room, 3" is Saturday, December 7%, is a fundraiser held by “Par for the Chorus™ and it
will be the in Rollins Theater. The Fundraising Committee will also be doing a concession stand for
events that are not serving food. The concession stand could include hot dogs, chili, chips, and
cookies. All the funds from the sales of food will go toward the master plan for Phase 1B. On
December 13™ at Community Hall, “Do You Wanna Dance” will be having an event, four hours with
a band, and the concession stand will be there as well possibly selling pizza. Thursday, December 19
is the “Holiday Who Done It” in the Florida Room. It will be dinner theater so dinner will be served.
The story is Santa’s magical compass has been stolen and there are many culprits with multiple

reasons as to why they stole the compass. Next year, in 2025, there are 14 more events in the works
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and a page on the website that will be dedicated to list the events. They will be listed under the
Entertainment Tab, then Fundraising Events, and will include all the events, dates, places, and a small

description of each event.

President Clark recognized Director McCall as the chair of the Grant Committee for all her hard work
with sending grant requests. The State of Florida legislature passed a new rule regarding a Distributed
Antenna System (DAS) for First Responders to be able to communicate with anyone outside of a
commercial. This required to CA to install a DAS in the Atrium at a cost of around $28,000 and
Director McCall applied for a grant from the Community Foundation of Tampa Bay. The CA was
notified we will be receiving a $20,000 grant from the CFTB toward the cost of the DAS system. He
commended Director McCall for her great job with this grant.

IX. NEW BUSINESS.

1) Approval of outside ticket sales for CA sponsored entertainment (Vice President Collins)

President Clark advised the Board of Directors that the issue was brought to this meeting due
to time constraints for allowing publication if policy is changed to allow individual outside the
CA to purchase tickets to Entertainment Series shows. Discussion ensued regarding the
spreadsheet created by Entertainment/Activities Director Judy Cesarski and the 2023/2024
season gain/loss for the Entertainment Series.

Vice President Collins MOVED that the Board approve policy addition of item to be stated in
V1. Facilities Policy 6.01 A 14 as follows: (C) Annual Entertainment Series shows will allow
ticket sales to non-CA members available for purchase after sales to CA members and KP
members are concluded.

SECOND: CLD Blaylock VOTE: 7 to 1 as Treasurer Zieg voted no (against) and President
Clark abstained. Motion carried.

2) Approval of the Bingo Committee policy under IV. Committees Special Committees — Bingo
4.0215. 6.7 (Vice President Collins)
Vice President Collins MOVED that the Board amend the Bingo Committee policy under IV.
Committees Special Committees — Bingo 4.02 1 5, 6, 7 as follows:

5. The Bingo Committee shall turn in all proceeds with a tally accounting sheet of each
Monday night bingo game event with a minimum of $20.00 deposit weekly to the CA
accountant to be kept in a deferred account for ongoing bingo expenses.

6. The Bingo Committee shall turn in all fundraising proceeds with a tally sheet of each
weekly receipts (50/50 raffle retention, snack sales, donations, etc.) to the CA
accountant to be kept in a deferred account for the committee’s nursing home
Christmas gift giving event.

7. The Bingo Committee will turn in check request forms with receipts for all
reimbursements.

SECOND: Director Porto

President Clark advised the Board of Directors they could have a discussion regarding the Bingo
policy. Treasurer Zieg stated he had a motion to put forth to the Board, the amended motion is as

follows:
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Approval of the Bingo Committee Policy under IV. Committees Special Committees — Bingo

4.02 15 and 6 (Treasurer Zieg)
| MOVE the board approve the Bingo Committee policy under IV. Committees Special

Committees — Bingo 4.02 1 5 and 6 as follows:

5. The Bingo Committee shall turn in all proceeds with a tally accounting sheet of each
Monday night bingo game event with a minimum of $20.00 deposit weekly to the CA
accountant to be kept in a deferred account for ongoing bingo expenses. The Bingo
Committee will turn in check request forms with receipts for all reimbursements.

6. The Bingo Committee shall turn in all fundraising proceeds with a tally sheet of each
weekly receipts (50/50 raffle retention, snack sales, donations, etc.) to the CA
accountant to be kept in a deferred account for the committee’s annual Board
approved and selected Sun City Center local area non-profit 501(c)(3) charitable
donation. If the Bingo Committee decides to cease their 50/50 there will be no need
for this accounting.

Note: Any existing funds will be included in the non-profit donation approved for 2024.

SECOND: Secretary Caneen.

Discussion ensued between various Board of Directors members.

President Clark called for a Roll Call Vote from the Board regarding amending the motion.
The following votes were made in the Roll Call Vote:

Director Blaylock

Director Caneen
Director Collins
Director McCall
Director Porto
Director Rickert
Director Roberts
Director Zieg
President Clark

Yes
Yes
No
No
No
Yes
Yes
Yes
Abstained

The motion to amend the motion was passed with a 5 to 3 vote.

President Clark called for another Roll Call Vote from the Board to vote on the new amended
motion. The following votes were made in the Roll Call Vote:

Director Blaylock

Director Caneen
Director Collins
Director McCall
Director Porto
Director Rickert
Director Roberts
Director Zieg

Yes

Yes
No
No
No

Yes

Yes

Yes
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President Clark Abstained

The motion to approve the amended motion was passed with a 5 to 3 vote

X. GOOD & WELFARE (None)

XI. ADJOURNMENT

Director Porto MOVED the meeting be adjourned. SECOND: Director Rickert. VOTE:
Unanimous in favor by voice vote. The meeting was adjourned at 9:55 a.m.

Debbie Caneen, Secretary

/Am
Attachments

AUDIENCE PARTICIPATION AFTER THE MEETING
Elysa Hendricks Arthur DeAngelis Ron Nelson
Karen Marmon Peggy Covert Karen Marmon
Debra Keezer
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President’s Report — August 14, 2024 Board Meeting

The Board has been focused on working with Pi Architects and Appono Consulting to
finalize the details for the new Applied Arts Building. We want to make sure we have the
correct building details to properly serve the five clubs at the most competitive cost
possible. We anticipate having the contract go to legal review shortly and the goal is to have
the Board have a final review and vote at the September 11" Board meeting.

We are pursuing a Site Plan Permit approval for both Phase 1A (Applied Arts Buitding) and
Phase 1B (New Restaurant/Bar and Pool). We have approval from the Southwest Florida
Water Management District, which is the biggest hurdle, but the county has requested the
CA provide some additional information. This includes doing some excavation work in the
Cherry Hills Drive area to confirm that the new building can indeed connect to the existing
county water and sewer lines. Once we provide that additional information, it will be
another 2 to 4 week review period by the County.

Hurricane Debby dumped a lot of rain on the CA property. However, our damage was
minimal. The biggest issue was the loss of Har-Tru clay on the 10 tennis courts. Four were
rescheduled to be resurfaced anyway. So, we have additional resurfacing to do on the other
six courts. All costs will be out of the Replacement Fund. Lawn Bowling had some ponding,
but Community Manage Reitz and her team swung into action and had pumps put in place
to remove the water before any damage could occur to the grass.

| understand that no homes lost power in the CA which is a blessing. That brings into
perspective why TECO took the action to remove trees along their power lines on
Rickenbacker. Electrical system reliability is important to all of us and especially critical for
residents who depend on electricity for medical devices. We will continue to urge TECO to
improve that viewshed.

Lastly, Sun City Center was recently voted to be the number one 2024 retirement
community in the United States by Realtor.com and Travel & Leisure Magazine. We offer an
exceptional range of recreational and social amenities at an affordable cost. This is an
excellent time to live in the CA as we have the Centralt Campus Upgrade program underway
and the Board is focused on how we can make living here more fun while remaining
affordable. As always, let us all be respectful, positive, kind, and have fun in our senior
years!



Sun City Center Community Association

Board of Director’s Meeting
August 14, 2024 from Lyn Reitz, Community Manager

Summer Bandstand Concert --- There will be a summer bandstand concert on
August 21st from 6pm to 7:30pm. There will be food and beverages from CC’s
Grill available for purchase.

On Going Projects --- We are still working on numerous projects throughout both
south and central campus and will continue for the next couple of months. Please be
aware of your surroundings and make sure to follow signs and stay clear of coned
and roped off areas for your safety. We apologize for any inconvenience and thank
you for your cooperation.

Email Blast Distribution List --- As a reminder, if you would like to get the
What’s New CA Email Blasts, please stop by the office and fill out a request form
or send an email requesting to be added to sccboard@suncitycenter.org. It is a great
way to stay on top of CA information.

Resident Count --- As of July 31% total residents were 11,330 and total
membership dues were 11,425. We track the residents and vacancies separately to
have a true accounting for our records and budgeting processes.



ROLL CALL VOTE

YES (Aye) NO (Nay)

Director Blaylock \/
Director Caneen v/
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Director McCall V
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Director Roberts \/
Director Zieg l/

Total 5 3
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