MINUTES
SUN CITY CENTER COMMUNITY ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

WEDNESDAY, APRIL 10, 2024
ROLLINS THEATER -9 AM. @ME @

and VIA ZOOM
DIRECTORS PRESENT
Ron Clark, President Carrie Blaylock Tony Rickert
Jim Collins, Vice President Nancy McCall Geri Roberts
Debbie Caneen, Secretary Julie Porto

Roger Zieg, Treasurer

OTHERS PRESENT

Lyn Reitz, Community Manager
Alisha Marshall, Recording Secretary
22 Members and 10 via Zoom.

L. CALL TO ORDER/PLEDGE OF ALLEGIANCE
President Clark called the meeting to order at 9:00 a.m. All present joined him in the Pledge of
Allegiance. A quorum was established with 9 Directors present.

II. APPROVAL OF MINUTES
Director Blaylock MOVED the minutes of the March 4, 2024 Board Workshop, the minutes of the
March 13, 2024 Board Meeting and the minutes of the March 28, 2024 Supplemental Meeting be
approved as submitted. SECOND: Director Rickert. VOTE: Unanimous in favor by voice vote.
Motion carried.

III. SECRETARY’S REPORT

Acknowledgements — Secretary Caneen reported that the CA had received $30.00 from the Dollhouse
Club to be applied to the Hardship Fund, $25.00 from AAUW and $100.00 from Ceramics Club as
Funfest donations, and $15,265.00 from the Siville Fund as a Library donation.

IV. PRESIDENT’S REPORT
President Clark’s report is attached.

V. TREASURER’S REPORT
Treasurer Zieg reported on financials as of February 31, 2024. The Operating Fund had a balance of
$3,757,160. at the end of March. The Replacement Fund balance was $1,661,736 and the
Renovation Fund had a balance of $43,461. The Capital Fund balance was $5,729,396. The Donald
& Nancy Morse Fund balance was $992,503. This amount was deducted from the Capital Fund
account per our auditors. There were 39 home transfers in March for a net of 36 homes (after 3
refunds for prior CA membership) for which $108,000 was put in the Capital Fund. So far in April,
we have 18 house transfers and averaged 31 transfers, so far, for the year.

VI. MANAGER’S REPORT
Community Manager Lyn Reitz’s report is attached.
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1)

2)

3)

VIiI. STANDING COMMITTEE REPORTS (None)
VIII. SPECIAL PURPOSE COMMITTEE REPORTS (None)

IX. NEW BUSINESS
Approve Gone Stamping to move to the Bunka Club room (Blaylock)
Director Blaylock MOVED that the Board approve Gone Stamping to move to the Bunka Club

room permanently.
SECOND: Director Caneen. VOTE: Unanimous in favor via voice vote. Motion carried.

Approval of contracts for the 2024/2025 Entertainment Series (Collins)
Vice President Collins MOVED that the Board approve the Contract with William Clair

Entertainment for the 2024/2025 to be expensed from account #413210-000-1:

FRIDAY NIGHT DANCE SERIES

e Rocky and the Rollers, November 8, 2024 - $7,000
Street Wise, December 6, 2024 - $2,000
Frequency Band, January 17, 2025 - $6,200
Shakes Society, February 7, 2025 — $3,000
Celebrate, March 21, 2025 - $6,300

SUNDAY AFTERNOON SERIES

Beautiful Loser, November 17, 2024 - $6,500

Jenene Caramielo, December 15, 2024 — $6,600

Boy Band Evolution, January 26, 2025 - $6,800

Decodes Starring Pierce Arrow, February 23, 2025 - $8,300
Billy and The Downliners, March 9, 2025 - $7,700

Total: $60,400
SECOND: Treasurer Zeig. VOTE: Unanimous in favor via voice vote. Motion carried.
Approval to replace equipment in the Fitness Center (Collins)

Vice President Collins MOVED that the Board replace 10 pieces of equipment for the Fitness
Center as follows:

LifeFitness Gym Equipment - (3) treadmills - $21,532.83

Fitnessmith Gym Equipment — (3) Schwinn Bikes, NuStep Elliptical Cross Trainer, (1)
Nautilus Ab/Ad Leg Machine, (1) Star Recumbent and (1) Paramount (True) Triceps Dip -
$25,415.00

FitRev Gym Equipment — (1) Precor Stationary Arm Elliptical $6,341.85

To be expensed from the Replacement Reserve Account #76700-000-4 in the amount of
$31,756.85 and from the Fitness Center Deferred Account #41326-000-1 in the amount of
$21,532.83. Community Manager Reitz stated we will receive a $1,400 credit from
Fitnessmith for all the old/damaged equipment. SECOND: Director Porto. VOTE:
Unanimous in favor via voice vote. Motion carried.
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4) Approval to appoint Cindi Malin and Len Lewinski as Co-Chairs (Rickert)
Director Rickert MOVED to appoint Cindi Malin and Len Lewinski as Co-Chairs for the
upcoming 4™ of July breakfast. President Clark mentioned that Sam and Joanne Sudman will
be Vice-Chair for the breakfast. Director Blaylock mentioned that volunteers are needed for
the breakfast. Vice President Collins mentioned the HUG form to volunteer and it can be
found on the website under Residents or be picked up in the CA office. SECOND: Treasurer
Zeig. VOTE: Unanimous in favor via voice vote. Motion carried.

X. GOOD & WELFARE (None)

XI. ADJOURNMENT

Director Porto MOVED the meeting be adjourned. SECOND: Director Blaylock. VOTE:
Unanimous in favor by voice vote. The meeting was adjourned at 9:27 a.m.

Debbie Caneen, Secretary
/Am

Attachments

AUDIENCE PARTICIPATION AFTER THE MEETING (None)
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President’s Report — April 10, 2024 Board Meeting

The Board is focused on working on two key issues. The first is the Central Campus Upgrade and
Phase 1 which follows the Master Plan that was approved by 85% of the voters in the May 2023
Referendum. The Board and the Long Range Planning Committee (LRPC) have been working
closely with Pi Architects (Project Design) and Appono Consulting (Construction Monitor). There
will be a Referendum Vote on April 16 & 17™ in which the Board is asking for the authority to
expend from the Capital Fund an amount that does not exceed $4,200,000 for constructing
Phase 1A and associated site work.

Three bids from pre-qualified contractors were received March 15 for Phase 1A and 1B. The
LRPC and the Board reviewed the bids with Pi and Appono and then interviewed the General
Contractors. After we receive membership approval for the construction funding, the Board will
negotiate a contract with the successful bidder.

The Capital Fund does not have enough money to currently fund both Phase 1A (new Applied
Arts Building) and 1B (new pool and new Rollins). The Board is being financially prudent and will
recommend building Phase 1B when sufficient funds are available. The Capital Fund receives
$3,000 from buyers for each home sale and is not funded by membership dues. The Capital
Fund had a balance of $5,656,000 as of 2/29/24. The Phase 1A project is estimated to take 12
months after receiving the construction permit from the County, which could take 4 to 6
months. Between 2/29/24 and 12/31/25, the Capital Fund is projected to grow by another
$2,500,000 to have a total of $8,156,000 available to fund Phase 1A, other Capital Projects, and
a balance to apply towards Phase 1B.

We have to build the Applied Arts Building (Phase 1A) first, so that we have a club room ready
for Weavers and Billiards who will be displaced by Phase 1B. Also, the new pool area’s footprint
extends into the footprint of the current Rollins Building, So, the new Rollins will be located
closer to Cherry Hills. Ceramics, Stained Glass, and Pottery will also be relocated to the Applied
Arts Building. Once Phase 1A is complete, we can move on to Phase 1B and build our new pool
and restaurant/bar. Even if we had the money to sign a contract now for both Phases, we would
have to build Phase 1A first. The gazebo is not being moved.

We hope members will join the LRPC and the Board and vote YES. Besides enjoying these new
facilities, we need to keep our campus modern and attractive to maintain the value of our
homes. We are financially strong with a sound approved plan to improve our central campus.

The second issue is the decision about investing the nearly $1 Million from the Morse Trust
Fund. As you will hear from Treasurer Zieg, it is currently invested in a bank earning thousands
of dollars of interest at the current 5% rate. The CA can only spend the income from the
principal which must remain intact per the terms of the Trust. The Board has received input
from several financial advisors and met with the Community Foundation of Tampa Bay. This
matter will be discussed by the Board at our April 25 Supplemental meeting and then at the
April 29% workshop when members can provide input and comments. The Board hopes to be in
a position to make a decision at the May 8" Board meeting.

As always, let us all be respectful, positive, kind, and have fun in our senior years!



Sun City Center Community Association

Board of Director’s Meeting
April 10, 2024 from Lyn Reitz, Community Manager

Shredding Day --- Our next shredding day is booked for April 12%, 9am to
Noon. Same location as in previous years just north of the Samaritans
Building, North Course Lane and North Pebble Beach Blvd.

On Going Projects -—- We are still working on numerous projects
throughout both south and central campus and will continue for the next
couple of months. Please be aware of your surroundings and make sure to
follow signs and stay clear of coned and roped off areas for your safety. We
apologize for any inconvenience and thank you for your cooperation.

Email Blast Distribution List --- As a reminder, if you would like to get the
What’s New CA Email Blasts, please stop by the office and fill out a request
form or send an email requesting to be added to sccboard@suncitycenter.org.
It is a great way to stay on top of CA information.

Resident Count - As of March 31 total residents were 11,386 and total
membership dues were 11,460. We track the residents and vacancies
separately to have a true accounting for our records and budgeting processes.



