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MASTER PLANING PROCESS

Goals of a Master Plan

•Focus – create a vision

•Flexible - Opportunity to adjust as needs shift

•Balance- community wants vs needs
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Schedule: Why, What, When and How

Why: Jan 19th

• LRPC DATA- Process to build on

• Defined master plan

• Narrowed to 3 frameworks 

What:  Feb 28th

• Design vignettes

• Discuss the aspects 

• Feedback opportunities

When and How: TODAY

• Phasing

• Budget
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Goals 

• DEBT FREE NOW + LATER 

• Adding Convenient and accessible parking. 

• New accessible restrooms 

• New buildings designed to reduce operational 

costs

Flexibility

Chose what and when, Following the plan will 

eliminate waste
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Evaluation 

Criteria

• Provide your Comments 

of the 3 Frameworks

• We will review your 

comments and 

incorporate them into 

the WHAT. (FEB)

• Conclude with the HOW 

and WHEN (MAR)
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Cost

Parking access

Swan Lake/Cherry Hills Drive

Location of Restaurant

Rollins Theater

Resort Pool location – away from activities

Green Space and Socialization Area

Concept of Cherry Hills Drive as a "Main Street"

Access to Swan Lake and connection to the water

Synergy – grouping areas for interaction

Attractive pool + restaurant + shaded open-air 

pavilion = activity area

Appreciation of our work and 

presentation

“Get ‘er done”

 Include all public 

ideas and comments 

in the report to your 

community.

 Some community 

ideas were great and 

should be considered 

in future phases.



37

P
R

O
C

E
S

S

 Open space: leave for 

future development

 Design: connectivity of 

uses 

 Activity center: 

promote gathering

 Cherry Hills Drive: 

connect ARTS Plaza to 

lake side

 Increase parking 

options

 Incorporate all ideas as 

supporting elements 

for long term plans



Zones 

• Arts Plaza

• Radial Park and Trail / 

Boardwalk

• Rollins Recreation and 

Entertainment Plaza
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 Visually expand interior 

campus

 Connect to lake

 Expand parking options

 Seating / Gathering options

 Group like uses and resources

 Shade and ventilation 

 Low maintenance landscaping 

/ hardscaping 
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Parking access

Relocation of Maintenance Building

Location of Restaurant

Resort Pool accessories

Green Space and Socialization Area

Concept of Cherry Hills Drive as a "Main Street"

Access to Swan Lake and connection to the water

Synergy – grouping areas for interaction

Attractive pool + restaurant + shaded open-air 

pavilion = activity area

POOL AS YOUR SHOWCASE

WHAT

 MACO organization 

works- groupings + 

relationships of spaces

FEEDBACK

 PARKING 

 Resturant Location

 Relocation of 

maintenance building

 Pool cannot be 

everything for 

everybody 
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HOW GUIDELINES: 

1. Use Available funds in the capital improvement without 
depleting it.

2. Order of preparation for future phasing
3. Minimizing inconvenience of construction by zones
4. Eliminating the need to shut down any activity including pools 

without first replacing the purpose elsewhere.
5. Address aging infrastructure
6. Reducing operating expenses by addressing highest 

maintenance buildings first.
7. Relocating uses only as the need arises for future expansion.
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Design Process : 

Consolidated the most popular ideas

Fixed budget, flexible phasing 

No clubs will be shut down during this process

NET positive of parking space
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New Applied Arts Building 

 Size: 8,150  SF  

 Flexible space 

 Main street concept

 Increases parking options

 Add 16 Parking spaces 

along Cherry Hills Drive
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Renovation of Rollins Building

New Pool Construction
Renovate Rollins Building

 7,288 SF +/-

 Rollins footprint

 Flexible meeting space/ 

café / kitchen / bar  

 New resort style pool 

6,927 SF +/-

 Amenity deck + shade 

arbors

 Add 28 additional 

parking spaces on 

Cherry Hills Drive

Existing 

billiards

Renovated 

Rollins
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• Finish Rollins Entertainment 

Complex Renovate Rollins Building

 8,470 SF +/-

 Add Flexible meeting 

space/ Entertainment 

pavilion

 Entertainment deck + 

shade arbors

Event pavilion +

theater

new 

billiards
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• Renovation of Wellness Area

Renovate the wellness area

 Renovate existing pool 

 New entry towers

 New restroom showers

 Entertainment deck + 

shade arbors
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• Addition of pathway park 

Add pathway park

 New walking trails 

 New resident access to 

swan lake

 New boardwalk

Pathway 

park



When: 

Phase 1 – New Applied Arts Building  + Rollins Building 

Renovation + Resort Pool 

• Phase 1A - Fall 2023 – Winter 2024  (12-18 months)

• Phase 1B- Spring 2024 – Summer 2025  (12-18 Months) 

Phase 2 – Finish the Rollins Entertainment Pavilions

Spring 2027 – Spring  2028  (12 months)
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When: 

Phase 3– Renovate the existing pool Area 

Spring 2028 – Spring  2029  (12-18 months)

Phase 4– Add Pathway Park

Spring 2030 – Spring  2031  (8-12 months)
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